SPRINT RETROSPECTIVE MEETING (4/12/26)

Attendees: Mia Mader, David Martinez, Mariah Harris, Christopher Vivas Zachary Shea
Start time: 6:30 pm

End time: 7:00 pm

What went wrong?
e Did we do a good job estimating our team's velocity?

o Yes, the team maintained a steady pace throughout the sprint, and we met all
planned objectives.
Did we do a good job estimating the points (time required) for each user story?

o Yes, the estimates were accurate, and the tasks were completed within the
expected timeframe.

e Did each team member work as scheduled?
O

Yes, the entire team contributed consistently and completed all assigned tasks on
time.

What went right?

e The team maintained strong and consistent communication throughout the sprint.

Frontend and backend integration were completed, and all features were
implemented correctly.

e The application was deployed and tested in a real-world environment to ensure
stability.

e All deliverables were completed (poster, presentation, video, and
documentation).

e Team collaboration was effective, particularly in resolving bugs and integration

issues.

How to address the issues in the next sprint?
e How to improve the process?

o Integrating the frontend and backend earlier in the development process.
Continuing to test features incrementally rather than testing everything at the

Maintaining strong communication and collaboration across all team
members.very end.

e How to improve the product?
o Continuing to refine the User Interface experience.
o Enhancing feature scalability.
o Improving error handling.

o
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